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Falklands
War

Royal Marines marching 
toward Port Stanley.
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A t 11:00 p.m. on 1 April 1982, 
the Argentine destroyer 
Santasima Trinidad landed a 

small Buzo Tactico (BT, Special Forces) 
detachment on the south shore of 
East Falkland Island’s Cape Pembroke. 
They secured a landing zone on Mullet 
Creek and reported the “all clear” to 
the Argentine Task Force commander, 
Rear Adm. Jorge Allara, who ordered 
the assault to begin. Five and a half 
hours later, two more BT platoons 
and an additional reconnaissance 
element were on the island. Operation 
Rosario was underway; its purpose 
was to assert Argentine control over 
the islands, in dispute since 1833. 

Argentine Invasion
The two platoons landed at the 

Mullet Creek Landing Zone and 
pushed north to assault the aban-
doned Royal Marine barracks at Moody 
Brook while the initial BT detachment 
moved toward Port Stanley. The BT 
reconnaissance element departed 
the submerged submarine Sante Fe 
and reconnoitered York Bay, reporting 
the absence of beach defenses and 
defenders. At 6:00 a.m. the LST Cabo 
San Antonio dropped its ramp for 
the 2nd Argentine Marine Battalion’s 
20 amphibious tractors (LVTPs) to 
take their troops ashore at York Bay. 

Meanwhile, the helicopters from 
the Argentinian icebreaker Almirante 
Irizar landed another BT detachment 
east of the airfi eld. By 6:30 a.m., the 20 
Royal Marines defending the airfi eld 
were driven off, retreating toward Port 
Stanley. By 9:30 a.m., with ammuni-
tion running out, the Falklands’ 
Royal Governor, Rex Hunt, ordered 
the Royal Marines and Falklands’ 
Home Defense Force to surrender. 

A separate Argentinian force 
took South Georgia the next day. 
After more than a hundred years of 
diplomatic wrangling, the islands were 

in Argentinian hands by fait accompli. 
Thousands of Argentines took to the 
streets to celebrate, but their govern-
ment, a military junta, had misread the 
nature and character of Britain’s Prime 
Minister Margaret Thatcher. For her, it 
was an assault on British sovereign ter-
ritory that had to be undone. She initi-
ated a round of diplomatic activities 
to regain the islands by negotiation, 
but also ordered the military “to make 
all preparations to retake the islands 
by all means necessary.” Argentina’s 
coup de main had triggered a war.

Despite its limited force presence 
in and around the Falklands, Britain 
had not been taken completely by 
surprise. London had alerted Governor 
Hunt to expect an invasion by 2 April 
and ordered two submarines to the 
area in mid-March to strengthen 
its deterrence against any planned 
Argentinian aggression. However, 
it was a case of too little, too late. 
Britain had not reacted to the almost 
incessant Argentinian provocations, 
even ignoring Argentinian occupation 
of outlying island territories as not 
“worthy of a response.” Moreover, 

several key British offi cials had 
assured their Argentinian counterparts 
that Britain was looking for ways 
to shed the Falkland Islands. 

With most of the government 
focused on economic problems and 
social disruption at home, Governor 
Hicks found himself to be the only 
senior offi cial who viewed the 
provocations as a series of escalatory 
steps preceding something far more 
ominous. He was particularly worried 
there would be no Royal Navy presence 
in the Falklands area after 1 May. He 
saw the island garrison, one 38-man 
Royal Marine Commando platoon 
and a 20-man Home Self Defense 
Force, to be an insuffi cient deterrent. 
Moreover, the garrison had no heavy 
weapons, no air defense systems, 
and the only ammunition was the 
“tactical issue” the marines carried 
with them when they deployed to the 
Falklands. It was enough for a short 
fi refi ght but insuffi cient to support 
prolonged resistance or continue 
the fi ght into the countryside.

HMS Antelope's magazine exploding after being 
hit by four Argentine A-4 Skyhawks.

continued on page 48 »
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While London dithered, the 
Argentinian military had been plan-
ning and preparing. The architect of 
the Falkland invasion, Argentina’s 
naval commander, Adm. Jorge Anaya, 
was an Anglophobe who had spent 
two years as a naval attaché in London. 
He thought he knew the Royal Navy. 
He enjoyed close personal relation-
ships with senior naval officials and 
believed the time had come to settle 
the Malvinas Problem once and for all. 

Although nominally a minor player 
in Argentina’s military junta, he, in 
fact, had a commanding influence 
over the junta’s leader, Gen. Leopardo 
Galtieri. He had made his support 
for the general’s coup dependent 
upon the general approving Anaya’s 
plans to retake the Falklands. 
That approval came in November 

During the Falklands War the Royal Marine slang “Yomp” was 
popularized by British media. After landing on the islands, members 

of the Royal Marines yomped over 56 miles in three days.

Comparison of Forces  
26 March to 04 April 1982

British
Royal Navy
HMS Endurance
Troops:  
76 Royal Marines

Argentine
Operation Rosario
Distant Support
Task Force 20
CDR Vice Adm. Juan Lombardo
  Aircraft Carrier 
 ARA 25 de Mayo*
  Destroyers:  

ARA Commodoro Py
  ARA Hippolito Bouchard
  ARA Piedrabuena
  ARA Segui
  Tanker:  

ARA Punta Madanos
Invasion Force
Task Force 40
Cdr: Rear Adm. Jorge Allara
  LST ARA Cabo San Antonio
  Destroyers:  

 ARA Santisima Trinidad*
   ARA Hercules
  Frigates:  

 ARA Drummond
   ARA Granville
  Icebreaker:  

 ARA Almirante Irizar
  Transport:  

Isla de los Estados
CDR Landing Force: Rear 
Adm. Carlos Busser
  Troops: 2nd Marine Infantry Battalion (700)
  1 Special Forces Platoon (38)
Follow-On Forces:
  25th Infantry Regiment (1,000)
  9th Engineer Company (96)

Project Alpha
Submarine:  
Santa Fe
Frigate:  
Guerrico
Transport:  
 Bahia Buen Suceso, Bahia Paraiso
Troops:  
1 Special Forces Platoon (22 men)
1 Marine Company (110)

Note: *Task Force Commander’s Flagship

 »  continued from page 45 1981 and the coup that followed, 
brought Gen. Galtieri into power as 
leader of the new military junta.

Planning for the invasion 
rushed forward, with two major 
components. Operation Azul, the 
full-scale invasion of the Falklands, 
absorbed the bulk of the Argentine 
Navy, its Marines and most of the 
Argentinian Special Forces, Buzo 
Tactico. The original preferred date 
for the assault was 9 July, Argentina’s 
independence day, but the forces were 
ordered to be ready by mid-May. 

The Argentines intended to launch 
the operation once the Royal Navy sur-
veillance ship HMS Endurance departed 
the area, reducing the possibility of 
detection and perhaps a naval engage-
ment. HMS Endurance was scheduled 
to depart the Falklands for home late 
April to early May. Operation Azul’s final 
plan was approved on 26 March 1982. 
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The second component 
of the Argentinian seizure 
operation, a covert occupation 
of the South Georgia Islands, was 
designated Project Alpha. The two 
planning teams worked separately.

South Georgia
Project Alpha had two purposes. 

One was to test British resolve by plac-
ing a nominally civilian group of work-
ers on South Georgia’s northwest coast 
at Leith. The second purpose was to 
provide a staging base for the eventual 
seizure of South Georgia. The Project 
Alpha team had completed its prepara-
tions before the coup was launched. 

Led by scrap metal dealer 
Constantino Davidoff, 41 workers 
landed at Leith in mid-December 1981 
but refused to check in with British 
authorities in Grytviken and pass 
through customs. He and his workers 
withdrew in January following British 
protests, but they would return on 
9 March 1982, this time raising the 
Argentine flag over Leith. Britain’s 
diplomatic service and Foreign 
Secretary Francis Pym made light of 
Davidoff’s activities, but the Falkland’s 
governor and Capt. Nick Barker, the 
commander of HMS Endurance, 
took the incursion very seriously. 

On 20 March, Endurance departed 
Port Stanley with 22 Royal Marines 
embarked and steamed into a Force 
10 gale to reach South Georgia. Their 
mission was to detain and expel 
Davidoff’s “workers.” They arrived 
in Grytviken to much fanfare and 
dramatic media reporting on 24 
March. More importantly, the incident 
had gotten Prime Minister Margaret 
Thatcher’s attention. British media 
reporting suggested she had dis-
patched the submarine HMS Superb 
on 25 March. She had not, but was 
considering a submarine deployment 
to deter Argentinian military action.

The Argentine Navy’s failure to 
coordinate Operations Azul and Alpha 
had triggered an unexpected British 
response that altered Operation 
Azul’s planning assumptions. HMS 
Endurance was staying, and a nuclear 
submarine was en route. The invasion 
date was moved up to 1 April. They 
hoped to have the islands secured 
before the submarine could interfere, 
and in time for winter weather to 
preclude a British response. Argentine 
naval planners worked through the 
night of 26 March to develop a new 

assault plan, Operation Rosario, 
to accommodate the changed 
operational environment.

Orders were sent to the military 
units involved on 27 March. Britain’s 
Signals Intelligence Agency, 
the General Communications 
Headquarters or GCHQ intercepted 
the communications and British 
agents in Argentina reported the 
movement of Argentine Marines 
to their embarkation points. 

Britain’s Foreign Secretary 
Carrington considered the rush of 
media and intelligence reporting 

as “unhelpful.” He believed the 
intelligence suggested nothing more 
ominous than a naval exercise was 
underway. He urged a negotiated 
transition of the territory’s ownership 
and feared any British military prepa-
rations would trigger an Argentine 
invasion and possibly a war, a pointless 
one he believed Britain could not win. 

He and his Labor Foreign Secretary 
predecessor had been working for 
years to shed Britain of the Falkland 
Islands. He considered the territory an 
expensive anachronism and believed 
negotiating its transfer to Argentina 


